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USMC/SOCOM Portfolio

* Provide the ISR
community with
solutions that bridge
capability gaps and
offer potential
technology transition

* Improvement and
Innovation
Technology Solutions
(i2TS) Find, Assess,
Synthesize, &
Transition (FAST)

Expeditionary
Intelligence
Solutions

Cyber Warfare Engineering
DCGS-MC IPT

Expeditionary Intelligence
Technology Improvement,
Innovation, & Quick
Reaction Capability
Expeditionary ISR
Sustainment
Expeditionary ISR/IO
Engineering Support
Expeditionary Persistent ISR
Special Ops ISR Solutions

USMC/SOCOM Portfolio

Business Portfolio Manager
Mr. Kevin Charlow

Marine Air Ground Task Vehicular Integrated
Command, Control & Solutions
Communications
Solutions
C3 Cyber Services AAV
Combat Operations Center C4l Vehicular Acquisition
GCCS-TCONTCW CIED Support
[2SA GMDS
MC2SA Ground C2
USMC Communications LAVs and Tanks IPT
Systems MRAP Vehicles
Multi Mission Vehicle
Integration

Ship to Objective Maneuver
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e Advanced Analytics in the MCISRE

Batch/Streaming Analytics|
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e Using software to adjust time

Are we using our Marines' time efficently?

Time Breakdown using
current tools:

Time Breakdown using
Advanced Analytics tools:

Data Collection Analysis

70% A 70%

The 70-30 Rule - We hear about it all the time - dieting, saving money, marketing your business,
and it fits when talking about our Marines too. Using their current data storage and data mining
tools, All Source Intelligence Marines typically spend around 70% of their time gathering data,
leaving only 30% of their time for creating products and analyzing the data. This is an inefficient
way to use their skills and knowledge. Our goal with the Advanced Analytics capabilities is to flip
the paradigm. All Source Intelligence Marines must be focused on analyzing the data and

drawing meaningful conclusions to produce and dissiminate the best intelligence.
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’ | know what the MCISRE needs! Do you?

Different Stakeholders >> Multiple Perspectives >> Better Solutions
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Time is of the essence!

Truly Understand the Requirements
with Time as your Adversary!

ok

Initial
Requirements

Stakeholder
Input

Endurlngor
Volati
Requirement
This is exactl
what | need!

Complete
Understanding
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, Stakeholders can be uncooperative

‘ '

l The Uncooperative Stakeholder ‘

My performance is not based on
the success of this project. |
have more important tasks to
accomplish.

This project has absolutely
nothing in if for me. Why
should | bother?

| talked to these guys last
time and they did not give
me a system that helps me
make my intel product.

These systems never get
here in time and when they
are delivered my

requirment has changed.

I really don’'t need a new
system- | have MS Office
Products and Internet

Explorer.

Here comes another intel
systems pipe dream. What
is going to make this time

different?
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e WoOrking Together

— quk’iﬁng with Industrgy to Solve Challenges.
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Stakeholders Stakeholders Different Organizational and New
don't know what express stakeholders.may... political factors may stakeholders »
they really requirements in  have conflicting influence the system may emerge. %
want. their own terms. requirements. requirements.

Requiremell'llts
are normally
Indlésg:'irgnhsas both incomplete

qu . and inconsistent.

Government meets

qe® with Industry early
e and often to ensure

NV understanding.

") 1= o/
Government simplifies Practice Mar; i
contracts process for versioning and Product pro nes .
quick reaction to new maintaining launch! duqt/) e,
requirements. requirements. Wang & 6;05’1'@
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’ Challenges to Advanced Analytics

We value your opinion! Please give us your feedback

so we can produce a better product for the Marines!

§%

Product!

@ Industry Feedback

Creating an open dialog with Industry to
promote multi-stakeholder thinking and
increase feedback, so the Government
knows when requirements
are not being met.

@ Trusting Automation

Shifting the culture with the users from
“let me search for the data” to
trusting the software to search
for the data.

@ Communication

Communicating the requirements
effectively between the User,
Government, and Industry.
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Let’s communicate!

The Intelligence Process

Evaluation

Dissemination Planning
and and
Integration Direction

Analysis
and
Production

Mission

Collection

Processing
and
Exploitation

and Feedback

Source: Joint Intelligence / Joint Publication 2-0 {Joint Chiefs of Staff)
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